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Im
plem

entable Plan

Traditional Comprehensive 
Planning

Implementable Comprehensive 
Planning

• Developed in accordance with PAMPC 
(Pennsylvania Municipalities 
Planning Code)

• A guide to future decision-making for 
municipal actions

• Seek to identify solutions to local and 
regional problems through a 
community-based planning process

• Bases its structure around the most 
important issues to the community

• Meets PAMPC requirements by 
backfilling this information into the 
remainder of the plan

Traditional vs. Implementable 
Comprehensive Planning



Process Timeline

Phase 1: 
Information 
Gathering
• Internal Workshop for 

Borough Officials and 
Administration

• Resident Survey

Phase 2:
Public Workshop 
Series
• Workshop 1 

Identifying 
Community Issues

• Workshop 2 
Organizing Teams and 
Visioning

• Workshop 3  
Solutions and Choices

• Workshop 4   
Capacity Building

Phase 3:
Plan 
Development
• Draft Plan 

Development
• Draft Plan Review
• Open House
• Council 

Review/Adoption

Process Tim
eline



For Tonight…
Internal W

orkshop O
verview

1. Map Exercise – 45 minutes
 Two stations, each with the same 3 maps:

1. Future Land Use Map, from current 2011 Comprehensive Plan
2. Zoning Map
3. Aerial Map

 Place colored sticky notes on areas of the map as follows:
1. Enhance
2. Preserve
3. Transform

 Jot down comments on sticky notes, as desired

2. SWOT Analysis – 45 minutes
 Group discussion, jotting down thoughts on key topics from 2011 

plan:



Thank you!
Let’s stay in touch! 

Scan the QR Code to be taken to the 
project webpage and stay up to date on 
progress and upcoming events.

Thanks!
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