TOWNSHIP OPERATIONS

How the township operates and communicates is crucial to spreading important
‘information and programs to its residents. Township facilities and services are
necessary to maintain the public health, safety, and welfare of the community.

The purpose of this workshop is to understand the issues and visions discussed in /y‘ b
the previous workshops, and to consult with the subject matter experts to create Plumstéad
solutions for how to ensure a high quality of life for residents. Qv;d i

PRINCIPLES:

1.

Communication—Improve communication and organization between township officials,
residents, and local businesses and services. Create an abundance of knowledge,
direction, and clarity.

Participation—Promote engagement within the community and encourage volunteer
efforts throughout the township.

. Strengthen the Community—Foster the existing community and strengthen what is

already existing throughout Plumstead.

. Inclusion—Be mindful of including all groups in the township and provide clarity in

advertisements.

More communication between Plumstead officials and surrounding municipalities/county
(i.e. Buckingham warehouse & runoff towards Plumstead wells

Keep up the good work!

Limit development to the capacity of the existing infrastructure (roads, water, sewer,
electrical grid)

Main office is very pleasant, efficient, and helpful. Always returns calls. Thanks!



WHAT WE HEARD...

lack of communication
understand the community jcaulon
advertise opportunities  girect nnmmumnmmn
public meetings
volunteers provide key services / x
slow response to trash and vandalism Plomstea d
understanding responsible entities Farward @
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SOLUTIONS & STRATEGIES

# Create a means of communication to township residents that is more frequent than the
guarterly newsletter.

# Distribute a welcome packet for new residents and businesses informing them of all things
related to Plumstead Township.

# Increase resident involvement between the committees and boards in the township.
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e Physical signs in town informing residents



